Community Development Committee Minutes - Dec 14, 2023
1. Roll Call - R. Vanderpool-Teel, M. Moore, and A. Gadzik.

2. Streetscape - M. Janecek had briefed at the council meeting, that he had a few items to update, but
could do those in a day once we hear about the approval/disapproval of the grant. The committee
decided to wait until after the grant decision and for the new council members on the committee to
make plans for future fund-raising events.

3. Monthly Businesses - A. Gadzik is continuing to develop input in the Buffalo Gazette each month on
local businesses, to bring awareness to each business. She has a plan for the next several months to
submit for businesses.

4. Fundraisers - The committee decided to wait until after the grant decision and for the new council
members on the committee to make plans for future fund-raising events.

5. Future Goals - There was discussion on trying to utilize some of the current city property and/or
purchasing new property to develop for the city, such as for a childcare business or

apartments. Discussed working with Camp Abe Lincoln for next year's camp details. A. Gadzik wants
to do more research into having a community dinner.

6. Adjourn - Motion to adjourn by M. Moore and seconded by R. Vanderpool-Teel.



